
Project Timothy: Year 1 Schedule

This is the basic schedule we have used for years at PT East. As we have launched other sites around
the country they have used this basic structure, but then adapted it to their particular church
culture, group of teens, location, etc. This is meant to be a helpful guide, but you can change it so
that it works best for your particular situation. Once you have more than one “year” attending you
want to look at the multi-year schedule, it gets more complicated :)

Friday, July 31st
5:00 Arrive
6:30 Dinner
7:00 Prayer with adult leaders
7:30 Night Meeting

Game
Worship
Hand out small groups
Teaching

NOTES
● Staff makes materials for small groups and Jesus Time
● Introduce Blessings

Saturday, August 1
8:30 Breakfast
9:00-9:30 Why spending time alone with God is vital for one’s life?
9:30-10:00 Jesus Time (you can call this whatever you want - this is their alone time with God)
10:15-12:00 Hearing God’s Voice/5 Step Prayer Model
12:30-1:15 Lunch
1:30-2:30 How to Run a Successful Small Group/Prepare one
2:30-2:45 Separate into small groups
2:45-3:30 Small Groups (teens rotate leading their group so every leads once by end of week)
3:30-4:00 Outreach Team Creation/Prayer/Plan

Hand out outreach forms
4:00-6:00 Team Building Activity
6:00-7:30 Dinner and Free Time
7:30 Night Meeting

Game
Worship
Teaching

NOTES
● Staff make materials for Small Groups and Jesus Time

Sunday, Aug 2 (bring swimsuits)

8:30-9:00 Breakfast



9:00-9:30 Clean/set-up
9:30-10:00 Me & Jesus Time
10:00 Church
12:00-3:30 With this time sometimes we’ll do an outreach of some kind. Or you can build in

classes from other parts of the week, or some mixture
Some class ideas:

Praying for the sick
Hard Questions (where you take their questions and answer them)
Identity in Christ

4:00-4:30 Small Groups
4:30-4:45 Get changed and loaded up for cookout
4:30-6:30 We try to do something off site this evening. For us it has always been a cookout at a

local state park. There is a swimming hole, so we tell kids to bring bathing suits the
night before and we change before going. There are trails and soccer etc. It is
important to just change their scenery a little and get them moving.

7:30 Night Meeting
Game
Worship
Teaching

NOTES
● Staff make materials for Small Groups and Jesus Time

Monday, Aug 3
8:30 Breakfast
9:00-10 Outreach Prep & Prayer
10:00-11:15 Worship

Morning Skype (we try to skype in a leader who is more of a national leader and will
expose them to the wider Vineyard.)

11:00-11:45 Small Groups
11:00-12:45 Adult lunch
11:45-12:45 Lunch and Free Time
12:45-1:45 Spiritual Warfare
2:00-2:30 Me & Jesus time
2:45-3:45 Foundations #1 or Heroic Leadership #1
3:45 Get ready and Leave
4:30-6:30 Pool time/dinner (We generally rent out a pool for this night and get pizza - again a

chance to get away and be active)

7:30 Night Meeting
Game
Worship
Teaching

NOTES



● Staff make materials for Small Groups and Me & Jesus Time

Tuesday, Aug 4
8:30 Breakfast
9:00-9:45 Small Groups
9:45-10:15 Jesus Time
10:15-10:30 Mental Break
10:30-11:30 Foundations #2 or Heroic Leadership #2
11:30-12:30 Skype
12:30-1:00 Lunch
1:00-2:00 Evangelism 1
2:15-3:30 Outreach Panels
3:30-4:00 Skype call with another person
4:30-9:00 We take a night off! We have a place near us we can rent that has tons of relaxing and

fun things to do - a pool, a beach near the bay, ropes course, frisbee, and we eat dinner
there. We find breaking the week up is very effective. Up to you!

NOTES
● Interns make materials for Small Groups and Me & Jesus Time

Wednesday, Aug 5
8:30 Breakfast
9:00-9:30 Small Groups
9:30-10:30 Final Outreach Prep
10:30-12:00 Gifts 101
12:00-1:00 Lunch/Free Time
1:00-2:00 Reading the Bible for All Its Worth
2:15-2:45 Jesus Time
3:00-4:00 Servant Leadership
4:00-6:00 We normally take them to a local trampoline park for the afternoon.
6:00 Dinner and Free time
7:00 Adult Intercession
7:30 Night Meeting

Game
Worship
Teaching

NOTES
● Staff make materials for Small Groups and Jesus Time
● Bring Athletic Clothes tomorrow for park

Thursday, Aug 6
8:30 Breakfast
9:00-9:30 Worship-acoustic



9:30-10:30 Open Slot
10:30-11:00 Small Groups
11:00-12:00 Vision for Youth Group going home (this is less of a teaching and more of a facilitated

group discussion)
12:00-1:00 Lunch and Free Time
1:00-2:00 Evangelism 2
2:00-3:00 Hard questions
3:30-5:30 Personal Prophecy Time (We break up into groups and take our time making sure

every teen gets prayed over for a5-7 minutes. We have a friend write down what God is
saying to them, and they get to take that home with them. If you have people in your
church who are good at this you can invite them too.)

5:30-7:15 Park Time + Dinner (again we try to find a local park and have some fun)
7:30 Night Meeting

Game
Worship
Teaching

NOTES
● Staff make materials for Jesus Time

Friday, Aug 7
8:30 Breakfast/Pack Lunches
10:00 Morning Meeting
11:00 Leave for outreaches

BE BACK AT CHURCH BY 4PM

4:15-5:00 Debrief/Testimony
5:00-6:00 Clean grounds and building/finish blessings when done!
6:00 Special Dinner
7:30 Night Meeting

Game
Worship
Teaching

10:30pm Leave to go home (or wait until tomorrow morning)


