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INVESTING IN TEEN LEADERS

to Vineyard Youth Curriculum

WHAT'S IN THE VIDEOS?

We all know the adjustments we’ve made because of the pandemic. One of those, for 
Vineyard Youth, was that we took Project Timothy 2021 virtual. The upside to this is 
we are now repurposing these videos for you! Taken together, this is a great youth 
leadership curriculum that you can use with your whole group to talk about leadership; 
or you can use it with your teen leadership core. Do what works best for you and your 
group. 

There are nine videos, split into two sections. The first section is “Leadership” and focuses 
on five biblical traits of a leader. The second section is “Ministry Training” and includes 
four practical teachings with a how-to approach to common areas of ministry that 
leaders engage in. 

A few of the videos have an added bonus: worship! Since these were originally created 
for Project Timothy, three of the videos were used as night meetings with a full worship 
set from three different teen worship bands. Feel free to use that for youth group as well, 
or you can just fast forward to the teaching.

Lastly, this packet provides small group questions to engage with your teen leaders after 
each video. We hope you find this content helpful as you continue to raise up the next 
generation of leaders.



OVERVIEW OF LEADERSHIP MODULE

Week 1: Faith on Accident
Christian Dunn, CityLight Vineyard Church, DE / National Youth Director VUSA
Worship: Tehachapi Mountain Vineyard, CA

Week 2: Leaders with a Limp
Rachel Dawson, Greeley Vineyard, CO / Rocky Mountain Regional Youth Leader

Week 3: Servant Leadership
Gino Olison, South Suburban Church, IL
Worship: Mayaguez Vineyard, Puerto Rico

Week 4: Leaders Need Courage
John Elmer, Syracuse Vineyard, NY
Worship: Vineyard Church Delaware County, OH

Week 5: Leadership Is a Choice
Michael Gay, Gilbert Vineyard, AZ / Southwest Regional Youth Leader 

OVERVIEW OF MINISTRY TRAINING MODULE

Week 1: Hearing God
Christian Dunn, CityLight Vineyard Church, DE / National Youth Director VUSA

Week 2: Praying for Healing
Jared Tindall, Blue Route Vineyard, PA

Week 3: Sharing Your Faith
Scott Mailhot, Manchester Vineyard, NH

Week 4: Spiritual Warfare
Gabe Quintana, Arlington Vineyard, TX



LEADERSHIP MODULE

WEEK 1: FAITH ON ACCIDENT

1. What did Christian mean when he said we need to own our faith? 
Do you think you are owning your faith? Why or why not? 

2. What things are you currently doing in your life to invest in your 
faith? 

3. When we have questions or doubts about faith, what are some 
ways we could invest in our faith, rather than just hoping these 
questions will resolve themselves? 

4. Are you prioritizing your faith in your life? If you were to list your 
priorities, where would faith land on the list?  

5. As you’ve listened to this teaching, has God been stirring 
anything in your heart about how you grow your faith? Has he 
been convicting you of anything, encouraging you in anything, or 
giving you new ideas? 

6. If you could grow in one area of your faith, what would it be and 
why? How do you think you could start to grow in that area?
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WEEK 2: LEADERS WITH A LIMP

1. As a group, let’s brainstorm some leaders in the Bible, but let’s 
only include those who also had a “limp”—something in their life 
that was an issue that could have held them back if they had let it. 

2. If you feel comfortable doing this, share with the group one thing 
that you feel is a hang-up for you as a leader. Do you have any 
insecurities about being a leader? Do you recognize any character 
issues, like the people-pleasing that Rachel described, that you 
may have to work through as a leader? 
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3. Do you ever struggle with self-doubt and wonder whether God 
can use you? Do you ever wonder if God has a plan for your life? 

4. Do you ever struggle with your view of God? Is it hard for you to 
think of him as loving and forgiving? Do you ever battle feeling 
like he is angry or disappointed with you? 

5. Remember Rachel’s story of the boy who needed surgery? Are 
there any wounds in your life that you feel God is nudging you 
to seek healing for? Maybe he would want to start the process 
tonight. Remember how the boy had a choice to not get surgery, 
but he wouldn’t walk again without it. God can bring healing and 
turn our wounds into places of grace and victory in our lives, but 
we often have to take that step of opening up to God and safe, 
trusted people. Is there anything like that in your life that you 
need prayer for tonight? (Depending on your group, this may be 
a question to answer more in private with a couple trusted friends 
and a leader.)

WEEK 3: SERVANT LEADERSHIP

1. Why do you think it is signi!cant that Jesus chose to wash the 
disciples’ feet?  

2. What do you think Jesus meant by this: “Now that I, your Lord 
and Teacher, have washed your feet, you also should wash one 
another’s feet.” How can you apply this to your life? Clearly he 
doesn’t want you going around literally washing people’s feet, so 
what does it mean? 

3. Do you !nd serving others to come naturally to you? Or is it 
something that’s somewhat di"cult and you have to really try to 
do it? 
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WEEK 4: LEADERS NEED COURAGE

1. Why do you think boldness is so important for leadership? 

2. Has fear ever held you back from doing something God has called 
you to? What fears do you face? Fear of failure? Fear of what 
others will think of you? Fear of putting yourself out there? Other 
fears? 

3. Have you ever done something that required you to overcome 
your fear? Share with the group what it was like. How did you 
overcome your fear? What did it feel like to take that risk and be 
bold? 

4. If we follow Jesus, he will often lead us into situations where we 
need to be bold and face our fears. How does spending time with 
Jesus help us to be prepared for this? How does being with Jesus 
help us overcome our fears and become more courageous? 

5. John shared that the disciples put themselves in a place where 
they had to pray for courage. Do you pray when you get into 
situations where you need courage? Have you ever seen the 
power of prayer in your life like this? Share a time when you have. 
Or talk about how you think your prayer life could grow. 

6. John makes the point that a life of following Jesus that doesn’t 
require courage is a bland life that isn’t really the fullest God 
o#ers. Take time to think/pray about what kind of life you want.

4. Gino quotes Matthew 20 and says if we want to be leaders, we 
have to be servants. Think about your life right now. How can you 
start to practice servant leadership in your life? Let’s work on real-
life, practical examples of this. 

5. Do you think humility is something you can “get better at”? It’s 
kind of a weird question, right? How can you grow in humility? 
And how do you know if you are?
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WEEK 5: LEADERSHIP IS A CHOICE

1. Is leadership a gift that God gives you, or is it a choice you step 
into? Or is it some mixture of both? How much of it is gifting and 
how much of it is just choosing to lead? 

2. Do you ever feel that to be a leader you have to have all the 
answers? Does that intimidate you? Does it ever make you NOT 
want to be a leader? Did you !nd what Mike said about walking 
with your team, and not always having the answers, helpful? How 
so? 

3. Mike talked about how leaders are often the ones who take the 
next step. That will often mean you are the one taking risks, trying 
something new, or speaking up and persuading others. How does 
that make you feel? Is that something you think you are good at, 
or does that sound super challenging?  

4. Oftentimes God doesn’t give us the full plan when he asks us to 
step out. Has God even asked you to step out of your comfort 
zone? Share a story if you can. What was it like? How did you feel 
before, during, and after? 

5. Near the end of his talk, Mike talked about leaders who have 
gone before you, investing in your life. Try to think of one lesson 
or trait about leadership you have learned from watching the 
leaders in your life, and share it with the group.



MINISTRY TRAINING MODULE
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WEEK 1: HEARING GOD

1. What do you think Christian meant by “posture is everything?”  

2. Let’s talk about our personal experiences with hearing God.   
 
 A) Have you found it to come naturally to you, or has it   
 been challenging for you? 
  
 B) What helps you to hear him more easily? 
 
 C) What can get in the way? 
 
 D) How do you feel like God speaks to you most often? 

3. Christian gave !ve suggestions for making hearing God a little 
easier. Which of these !ve did you !nd most helpful? Which do 
you !nd most challenging? 
 
 A) Be in prayer. 
  
 B) Be at peace. 
 
 C) Be okay waiting. 
 
 D) Be attentive. 
  
 E) Be bold.
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WEEK 2: PRAYING FOR HEALING

1. Have you ever prayed for someone for healing? What was the 
experience like for you? 

2. Do you know what the Bible teaches about healing? Is praying for 
healing something the Bible teaches we should do? 

3. When Jared tells us to just try it, how does that make you feel? 
Does that excite you? Does it terrify you? Is it something you 
would like to try? 

4. What fears do you have about praying for healing for someone? 

5. Did you !nd the !ve-step prayer model that Jared described 
helpful? (Interview, Diagnosis, Prayer Selection, Engage, Post-
Prayer Direction). What parts were helpful? What parts seem like 
the most challenging?

WEEK 3: SHARING YOUR FAITH

1. Have you ever had the chance to share your faith with someone 
else? If so, tell us about it. What was it like? How did you feel? How 
did the conversation go? 

2. What hang-ups or hold-ups do you have about sharing your faith? 
Is there anything that causes you to be insecure and doubtful, or 
to shy away from it? 

3. What did you learn, or !nd encouraging, from the stories that 
Scott shared? 

4. Scott describes sharing your faith as “having conversations about 
how awesome Jesus is.” How does that make you feel about 
sharing your faith? Is that something you do very often? Do you 
think there is room for that in your life?
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5. When you look at your life, what are some possible times that 
would be practical for you to talk about Jesus? 

6. Have you ever noticed God putting people on your heart through 
the day like Scott talked about? Have you ever ignored it or 
maybe not even realized it was God? Have you ever acted on it? If 
you did, what happened?

WEEK 4: SPIRITUAL WARFARE

1. What does the Bible teach about demons? What does the Bible 
teach about deliverance prayer and spiritual warfare? 
 

2. When you hear stories of spiritual warfare encounters, what do 
they make you think? How do they make you feel? 

3. Have you ever experienced anything supernatural? Have you ever 
sensed, felt, seen, or experienced anything demonic? What was 
the experience like? 

4. What did you think when Gabe said this: “The posture of an 
empowered believer is one of awareness over aggression?” What 
do you think he meant? Do you agree?  

5. Gabe ended the video with some practical advice. Which of these 
did you !nd most helpful and encouraging? Which of them do 
you feel like you still have questions about, don’t understand, or 
need to grow in? 
 
 A) Trust the discerning voice of the Holy Spirit. 
 
 B) Remain con!dent in the power of the Holy Spirit. 
 
 C) Pray in Jesus’ name. 
 
 D) Use scripture to strengthen your prayers.


